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Public Meeting Notice

Bigelow Free Public Library
Board of Trustees
Thursday, August 20, at 6pm
Bigelow Free Public Library

Agenda
1. Call to Order & Pledge of Allegiance
2. Approval of minutés
3. Public comment
4. Old business

a. Long-term planning/foundation
b. Personnel Board update
i, preparation for Personnel Board mtg, Sept 14th
5. Newbusiness '
a. Conduct to increase efficiency at Trustees meetings
b. Director's Report
i, budget & state aid
ii. staffing: p/t, temp
iii. facilities '
1. roof
2. Church St. gate
iv. programs
¢. Ethics policy
i. establish a subcommittee
d. Trustees by-laws/town by-laws
i. establish subcommittees
¢. Friends liaison/rotation (Oct 17, Dec 19, 9-11)
6. Confirmation of next meeting
7. Adjournment
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